CareCompass360°

CareCompass360° is a new and innovative approach to member health support, based on a
wholistic health model and initially aimed at our polychronic and high-risk members.

How it works — CareCompass360° whole person support model
CareCompass360° provides a more personalized and seamless Y

experience than ever before
@ -

Whole health principles:

Member’s Journey

e Shift focus away from managing specific
conditions and diseases to a more personalized
approach when assisting members and their
families in managing their health

e Expanding capabilities to effectively engage
members in health support programs including
self-management of conditions

e Launch a more personalized, wholistic approach
and model, initially focused on polychronic and
high-risk members with impactable
care opportunities

e Consolidate all clinical services into one integrated
program and shift to a financial model based on
actively engaged participation

Outcomes & enhanced
: engagement through:
: * Quality improvement :
: e Member & family support :
: e Advocacy :
: » Cost management

& transparency

What this means for members:

e A single point of contact
e Personalized and integrated support experience

e Assistance removing barriers to self-managing
conditions and health improvement
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Enhanced engagement

Inbound member calls are now assessed with
member data in real time by customer service
| for seamless warm transfers to clinicians |

Real-Time
CSR Needs
Assessment
New options for members 1o | Customer . . :
engage with us when & how Preference Employer Partnering with employers to increase

they want Optimization Collaboration member awareness and referrals

Strategic identification & .
segmentation to enhance Targeted o hl\/I(lJre r(1ef'h0|ent sysr;cems }o get people
personalized messaging Outreach elp they need when referred to us,

relevant to the individual regardless of channel

Continuous Provider

Innovation Collaboration

| Pilot programs & incubation labs to test, iterate and | | Provider group partnerships to identify, engage and |
deliver the most innovative programs manage targeted high risk/cost members

Meeting members where they are and communicating in ways they want leads to the most optimal experience
in member care. Current and expanding capabilities include:
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P Please contact your account manager for further information on program details.
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